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CHALFONTS U3A

MINUTES OF THE ANNUAL GENERAL MEETING

2PM WEDNESDAY 9 MAY 2018 AT THE CHALFONTS COMMUNITY CENTRE

The meeting opened with a welcome from the Chairman
1) Apologies for Absence

Apologies received from the following members:  Alastair Bowie, Dorothy Bowie, Maureen Collins, Roger Collins, Anna Flint, Roger Havelock, Jean Havelock, Grace Hunter, Angela Layfield, Tim Layfield, Barbara Lloyd, Gill Luker, Dave Metcalfe, Ann Middleton, Bruce Ross, Sheila Ross, Mary Turpin, Elaine Watts, Ann Whaley, Geoff Whaley 
2) Minutes of last Annual General Meeting

The Minutes of the Annual General Meeting held on the 10 May 2017 were unanimously agreed. 
3) Chairman’s Report

David Burbidge, Chairman reported as follows:   

 “Thank you for coming to the third AGM of Chalfonts U3A and thank you for the enormous support you have given us throughout the year which has helped to make our U3A a thriving and dynamic organisation. 

Once again I would like to thank the convenors on your behalf. They are a vital part of the U3A who enable us to not only maintain our various groups but to create new interesting groups. Sue will be enlarging on this later but I would like to mention the RUG group who provide a lot of unnoticed background work such as setting up the hall today and within that group I would like to thank Sue Jupp who organises our tea and biscuits each week in such an efficient manner. Thank you Convenors.

Next I turn to the committee who as I have said before are the best committee I have ever worked with and do a fantastic job to keep the U3A active and thriving. Thank you committee 

This year I would particularly like to single out one of the committee Geoff Glover who will be retiring this year to make way for our next Vice Chairman You will be aware that he has had to stand in for me recently on several occasions, as he has also done in the past, but this is only a small part of his contribution to the success of our U3A. From the beginning he has been involved in setting up groups particularly the language and bridge groups all of which have been a great success. He has also been our representative at the Thames Valley Network an association of U3As in the Thames Valley which organises events and training days. He has also helped with numerous small but necessary activities such as helping to set up the sound system and taking photographs of our trips and activities when Tony was not available.  In addition he has two other major attributes - most importantly the ability to come up with succinct phrases which help us to resolve difficult problems and lastly something I personally admire - his sartorial elegance. Geoff will be greatly missed by the whole of the committee although I am sure he will continue to contribute to our U3A.   

Now to the year ahead our membership is in excess 700 but our main aim will not be to increase in size but to diversify by starting new and different groups and this is where you all come in. we need your ideas for new groups and activities. How many of you are in at least one group?  At the moment we have 58 groups covering 46 subjects. They vary from the New Experiences group which has included white water rafting in its agenda to a more leisurely Bus Pass Adventure Group which I intend joining in the year ahead. Your committee is a YES WE CAN committee so if you have an idea or suggestion we will do our upmost to develop it. You can either contact one of the committee with your suggestion or put it in the Suggestion Box on our website. Incidentally I hope you are using the website to keep up to date with what is going on throughout the U3A.  Tony continually updates it with reports on all of our activities.

So the message for the year ahead is contact us with your ideas for the improvement of our U3A. But most of all join in and have fun”

4) Treasurer’s Report and presentation of accounts 

Copies of the Accounts and Balance Sheet for the year to 31 March 2018 were made available at the meeting.
The Treasurer reported as follows:  

Membership fees of £14254 rose by almost £1600 versus the previous year due to increased membership.
Gift Aid of just over £2400 was very important to us and emphasizes the value of getting as many tax payer members as possible to sign up for Gift Aid as we receive £5.40 for each form signed.

Hire Charges received £1464 were £2858 lower because of the decision made to cut or reduce charges made to members for hire of facilities.

Grants and donations £310 was a donation received from Riviera Travel who kindly donate 10% of any holiday booked with them by U3A members.

Total Income at £19222 was about £1200 less than previous year

Expenditure 

Hire charges paid of £10076 was almost £2000 higher than the previous year due to growth in membership, groups and activity sessions.

 IT costs grew by £700 due to the cost of the Central U3A Beacon admin system and web site activity.

Other costs categories increased broadly in line with higher membership and activities

The deficit for the year at £424 was as expected
 

Balance Sheet 

The year-end Bank balance of £20645 was at the highest level for the year as it includes membership subscriptions received from members  in advance of £11,080
Payments made in advance £11800 are to theatres for tickets for future theatre visits and a deposit paid for the Walking group weekend in the autumn.

The main year end Liabilities include subscriptions received in advance £11080 and payments by members in advance £12214 for the theatre visits and Walking group weekend just referred to. 

The cumulative surplus at year end, £10716 was roughly equivalent to about half a year’s total expenditure which is believed to be an appropriate level.

The Treasurer's Report was accepted.  Proposed:  John Stringer   Seconded:  Sally Lippiatt and unanimously agreed.  The signed version of the accounts are held by The Secretary.
5) Appointment of Independent Examiner
The Chairman proposed Jeff Coteman to act as independent examiner of the accounts. 
Proposed:  Stephen Sharples.   Seconded:  Cheryll Older  
6) Interest Group Report

Sue Fisher – Interest Groups Co-ordinator 2 reported as follows: 

“My name is Sue Fisher and I am your Interest Groups Coordinator, jointly with Nigel Trotman. 
Our job as Coordinators is to help and support existing groups and to assist in the setting up of new groups.
We have had another very successful year with our number of interest groups increasing to 58 in 46 subjects.  We are always looking for new ideas, so if there are any groups you would like to start, please let us know via the suggestion box on the website or by contacting Nigel or me directly.

New groups started this year are:  Two pilates groups, flower arranging, creative writing, garden visits, science & technology, a second yoga group and birdwatching.
A big thank you must go to all the interest group convenors for their efforts throughout the year and to the group members who support them.  It is important that all group members assist their convenors rather than just taking a back seat. We should all remember the U3A interest group ethos – groups are run by the members for the members.

There have been several changes of convenors in the groups this year.  We have been lucky to have people willing to take over the groups and hope that this will continue. We look forward to another enjoyable and successful U3A year.  Thank you.”

7) Election of Officers

Standing down: Geoff Glover -Vice Chairman
Nominations:  Bob Borwick – Vice Chairman
Proposed:  Geoff Glover.  Seconded: Val Smith

Unanimously agreed.  
8) Election of the Committee
On the committee and prepared to continue to stand 
David Burbidge (Chairman), Val Smith (Secretary/Membership), Janice Buchanan (Newsletter), Tony Darbyshire (Webmaster), Val Darbyshire (Beacon Administrator), Tricia Reeve (Publicity), Jan Sawyer (Venue-Co-ordinator), Sue White (Speaker Secretary), 
Carried unanimously.

9) Amendment to the Constitution
The amendment to the constitution follows an agreement between the Charity Commissioners and the Third Age Trust to amend clause three of the model constitution which will now read:

The charitable purpose of the U3A is:
1. The advancement of education, and in particular the education of older people and those who are retired from full time work, by all means including associated activities conducive to learning and personal development, in Chalfont St Peter and its surrounding locality.

If the U3A is registered as a charity in England and Wales, the charitable purposes of the U3A may only be altered with the prior consent of the Charity Commission.
Carried unanimously.

10) Motions Received

None 

11)  Any questions

None received 

John Stringer proposed a vote of thanks to The Chairman and all members of the committee for their hard work.  
Note:  132 members attended the AGM 
The meeting closed at 14.25 and was followed by a slide presentation of Chalfonts U3A activities.   
